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•   Crea2vity:	
  the	
  ability	
  to	
  create	
  by	
  making	
  connec.ons	
  between	
  
seemingly	
  unrelated	
  things	
  in	
  order	
  to	
  generate	
  new	
  ideas.	
  	
  	
  

•   Rela2onship	
  between	
  crea2vity	
  and	
  innova2on:	
  innova.on	
  is	
  the	
  
phase	
  that	
  follows	
  crea.vity,	
  in	
  other	
  words	
  puHng	
  ideas	
  into	
  
prac.ce.	
  It	
  is	
  taking	
  an	
  idea	
  from	
  concept	
  to	
  reality,	
  analysing	
  the	
  
crea.on	
  of	
  value.	
  

1.	
  Introduc2on:	
  crea2vity	
  and	
  innova2on	
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Success	
  and	
  
failure	
  zone	
  

Learning	
  
ac2on	
  zone	
  

Fear	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
zone	
  

Comfort	
  	
  	
  	
  	
  	
  	
  
zone	
  

In	
  order	
  to	
  be	
  crea2ve…	
  

Where	
  you	
  think	
  nothing	
  
ever	
  happens	
  and	
  you	
  are	
  
always	
  going	
  to	
  be	
  okay.	
  

Emo.ons,	
  opinions,	
  
beliefs...	
  

You	
  build	
  a	
  beLer	
  version	
  
of	
  yourself,	
  you	
  face	
  
reality	
  and	
  challenge	
  it.	
  

You	
  learn	
  from	
  your	
  
success	
  and	
  failure,	
  self-­‐
realisa.on.	
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•  Madame	
  Curie	
  had	
  a	
  “bad”	
  idea	
  that	
  turned	
  out	
  to	
  be	
  a	
  radioac.ve	
  
chemical	
  element	
  (radiotherapy).	
  

•   Richard	
  Drew	
  had	
  a	
  “bad”	
  idea	
  that	
  turned	
  out	
  to	
  be	
  s.cky	
  tape.	
  

•   Fleming	
  accidentally	
  discovered	
  penicillin...	
  

•   «A	
  crea(ve	
  idea	
  is	
  just	
  an	
  idea	
  un(l	
  something	
  is	
  done	
  with	
  it.	
  You	
  
must	
  do	
  something	
  or	
  you	
  are	
  not	
  crea(ve»	
  (Glen	
  HoVerr).	
  

Don’t	
  kill	
  crea2vity,	
  bad	
  ideas	
  don’t	
  exist!!!	
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Personal	
  blocks	
  

Cogni2ve	
  

Perceptual	
  difficul.es	
  
and	
  thinking	
  styles.	
  

Emo2onal	
  

Anxiety,	
  fear	
  or	
  
individual	
  insecurity.	
  

Cultural	
  

The	
  way	
  we	
  have	
  been	
  
brought	
  up.	
  
Surroundings/	
  	
  
organisa.on.	
  

The	
  first	
  step	
  to	
  overcoming	
  these	
  barriers	
  is	
  to	
  acknowledge	
  them,	
  then	
  they	
  
must	
  be	
  iden.fied	
  and	
  finally	
  measures	
  must	
  be	
  adopted	
  to	
  remove	
  them.	
  

2.	
  Psychological	
  blocks	
  and	
  barriers	
  to	
  crea2vity	
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•   The	
  use	
  of	
  crea.vity	
  techniques	
  helps	
  to	
  organise	
  our	
  
crea.ve	
  thought	
  and	
  they	
  direct	
  the	
  dynamics	
  of	
  idea	
  
genera.on.	
  

•   They	
  help	
  us	
  to	
  reflect	
  on	
  the	
  problem	
  and	
  apply	
  a	
  general	
  
procedure	
  with	
  the	
  aim	
  of	
  reaching	
  a	
  goal.	
  

•  Wide	
  variety	
  of	
  individual/group	
  techniques	
  for	
  each	
  stage	
  
of	
  the	
  crea.ve	
  process.	
  

4.	
  Crea2vity	
  techniques	
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Brainstorming,	
  random	
  
words,	
  fishbone	
  diagram,	
  
list	
  of	
  aLributes,	
  law	
  of	
  
opposites,	
  analogy…	
  

Affinity	
  maps,	
  
atomisa.on…	
  

Arguing	
  points	
  of	
  view,	
  
the	
  5	
  whys.	
  

The	
  Hundred	
  Euro	
  Test,	
  
20/20	
  vision,	
  NUF	
  test…	
  

Stages	
  of	
  the	
  crea2ve	
  process	
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4.	
  Crea2vity	
  techniques	
  

TECHNIQUES	
  FOR	
  IDEA	
  
GENERATION	
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4.	
  Crea2vity	
  techniques:	
  idea	
  genera2on	
  

BRAINSTORMING	
  Technique:	
  
•  Main	
  objec2ve:	
  this	
  is	
  a	
  group	
  technique	
  for	
  looking	
  for	
  solu.ons	
  based	
  on	
  
the	
  ideas	
  suggested	
  spontaneously	
  by	
  its	
  members.	
  

•  Method:	
  
-  The	
  group	
  gets	
  together	
  in	
  a	
  room.	
  
-  The	
  problem	
  is	
  briefly	
  explained.	
  
-  Each	
  idea	
  is	
  wriLen	
  on	
  a	
  post-­‐it.	
  
-  20	
  to	
  40	
  minutes	
  are	
  given	
  for	
  this	
  process.	
  
-  The	
  chairperson	
  collects	
  the	
  ideas	
  and,	
  later,	
  they	
  are	
  grouped	
  and	
  assessed.	
  
-  The	
  ideas	
  are	
  neither	
  cri.cised	
  nor	
  evaluated	
  (that	
  is	
  done	
  later).	
  
-  Free,	
  spontaneous	
  expression	
  is	
  encouraged,	
  the	
  more	
  extravagant	
  the	
  beLer.	
  
-  Lots	
  of	
  ideas	
  are	
  needed.	
  The	
  more	
  ideas	
  generated,	
  the	
  more	
  likely	
  that	
  one	
  of	
  
them	
  will	
  be	
  good.	
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R 	
  S	
  
R 	
  	
  C 	
  S	
  

In	
  how	
  many	
  different	
  
ways	
  can	
  I	
  look	
  at	
  the	
  

problem?	
  

In	
  how	
  many	
  different	
  
ways	
  can	
  I	
  rethink	
  it?	
  

In	
  how	
  many	
  different	
  
ways	
  can	
  I	
  solve	
  it?	
  	
  

4.	
  Crea2vity	
  techniques:	
  idea	
  genera2on	
  

Immediate	
  
thought	
  

Crea2ve	
  
thought	
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E.g.:	
  there	
  are	
  no	
  parking	
  
spots	
  at	
  the	
  university.	
   Create	
  more	
  parking	
  spots.	
  

4.	
  Crea2vity	
  techniques:	
  idea	
  genera2on	
  

R 	
  S	
  
R 	
  	
  C 	
  S	
  

In	
  how	
  many	
  different	
  
ways	
  can	
  I	
  look	
  at	
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problem?	
  

In	
  how	
  many	
  different	
  
ways	
  can	
  I	
  rethink	
  it?	
  

In	
  how	
  many	
  different	
  
ways	
  can	
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  solve	
  it?	
  	
  

Immediate	
  
thought	
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It	
  is	
  true	
  that…	
  or…	
  
-­‐	
  There	
  are	
  too	
  many	
  cars.	
  
-­‐	
  There	
  are	
  too	
  many	
  workers.	
  
-­‐	
  There	
  are	
  too	
  many	
  students.	
  
-­‐	
  Everyone	
  arrives	
  at	
  the	
  same	
  
(me.	
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  techniques:	
  idea	
  genera2on	
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It	
  is	
  necessary	
  to…	
  
-­‐	
  Reduce	
  cars.	
  
-­‐	
  Reduce	
  workers.	
  
-­‐	
  Reduce	
  students.	
  
-­‐	
  Make	
  sure	
  that	
  not	
  everyone	
  
arrives	
  at	
  the	
  same	
  (me.	
  

4.	
  Crea2vity	
  techniques:	
  idea	
  genera2on	
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R 	
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In	
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  solve	
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-­‐	
  Smaller	
  cars.	
  
-­‐	
  Encourage	
  using	
  motorbikes.	
  
-­‐	
  Free	
  buses.	
  
-­‐	
  Reward	
  vehicles	
  with	
  more	
  occupants.	
  
-­‐	
  Teleworking	
  for	
  certain	
  posts.	
  
-­‐	
  Cars	
  that	
  don’t	
  park	
  (like	
  taxis).	
  
-­‐	
  Virtual	
  classes.	
  

4.	
  Crea2vity	
  techniques:	
  idea	
  genera2on	
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  how	
  many	
  different	
  
ways	
  can	
  I	
  look	
  at	
  the	
  

problem?	
  

In	
  how	
  many	
  different	
  
ways	
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  rethink	
  it?	
  

In	
  how	
  many	
  different	
  
ways	
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  I	
  solve	
  it?	
  	
  

Immediate	
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Crea2ve	
  
thought	
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spots	
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  sure	
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  either…	
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SCAMPER:	
  
•   It	
  is	
  a	
  crea.vity	
  technique	
  or	
  a	
  technique	
  for	
  developing	
  
crea.ve	
  ideas.	
  

•   Basically	
  it	
  is	
  a	
  checklist,	
  where	
  new	
  ideas	
  are	
  generated	
  by	
  
performing	
  ac.ons	
  on	
  an	
  exis.ng	
  idea.	
  

•   In	
  order	
  to	
  do	
  this,	
  you	
  must	
  iden.fy	
  the	
  element	
  (product,	
  
service	
  or	
  process)	
  that	
  you	
  want	
  to	
  improve.	
  

•   Ask	
  the	
  Scamper	
  ques.ons	
  about	
  your	
  element	
  and	
  see	
  what	
  
new	
  ideas	
  emerge.	
  

4.	
  Crea2vity	
  techniques:	
  idea	
  genera2on	
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  S 	
  ubs2tute.	
  
	
  C 	
  ombine.	
  
	
  A 	
  dapt.	
  
	
  M	
  agnify.	
  
	
  P 	
  ut	
  to	
  other	
  uses.	
  
	
  E 	
  liminate.	
  
	
  R 	
  earrange.	
  

SCAMPER	
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Random	
  s2mula2on,	
  free	
  associa2on	
  and	
  forced	
  connec2ons:	
  
•   An	
  ini.al	
  problem/concept	
  is	
  associated	
  with	
  others,	
  generally	
  in	
  blocks	
  of	
  
two	
  words.	
  	
  

•   This	
  is	
  carried	
  out	
  by	
  wri.ng	
  a	
  list	
  of	
  
concepts,	
  images,	
  objects	
  or	
  any	
  
other	
  thing	
  chosen	
  randomly	
  to	
  then	
  
make	
  a	
  connec.on	
  with	
  the	
  problem	
  
in	
  order	
  to	
  deal	
  with	
  it	
  from	
  another	
  
perspec.ve	
  and	
  in	
  a	
  less	
  
conven.onal	
  manner.	
  	
  

•   It	
  is	
  normally	
  used	
  to	
  improve	
  exis.ng	
  
products	
  or	
  services.	
  

4.	
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  idea	
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METHOD	
  6.3.5:	
  
•  Main	
  objec2ve:	
  This	
  is	
  a	
  group-­‐structured	
  brainwri.ng	
  idea	
  genera.on	
  
technique,	
  in	
  which	
  ideas	
  are	
  wriLen	
  down.	
  

•   The	
  method’s	
  name	
  represents	
  the	
  fact	
  that	
  six	
  people	
  sit	
  around	
  a	
  table	
  and	
  
have	
  to	
  write	
  down	
  three	
  ideas	
  to	
  solve	
  a	
  problem	
  in	
  five	
  minutes	
  each	
  .me.	
  

•   Steps:	
  
1. 	
  6	
  people	
  sit	
  around	
  a	
  table	
  and	
  the	
  chairperson	
  explains	
  a	
  problem.	
  
2. 	
  Each	
  par.cipant	
  writes	
  down	
  three	
  possible	
  solu.ons	
  to	
  the	
  problem.	
  
3. 	
  Ager	
  five	
  minutes,	
  the	
  par.cipants	
  pass	
  their	
  worksheets	
  to	
  the	
  person	
  siHng	
  next	
  to	
  

them.	
  	
  
4. 	
  Each	
  par.cipant	
  contributes	
  to	
  or	
  develops	
  the	
  ideas	
  that	
  they	
  receive	
  from	
  their	
  

colleague.	
  
5. 	
  The	
  process	
  con.nues,	
  with	
  rounds	
  las.ng	
  five	
  minutes,	
  un.l	
  the	
  par.cipants	
  receive	
  

their	
  original	
  worksheets.	
  	
  
6. 	
  The	
  chairperson	
  collects	
  the	
  ideas	
  and	
  then	
  they	
  are	
  grouped	
  and	
  assessed.	
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METHOD	
  6.3.5	
  

Main	
  use	
  of	
  the	
  technique:	
  
•   Effec.ve	
  .me	
  management	
  is	
  necessary	
  (approx.	
  30	
  min.).	
  

•   The	
  technique	
  is	
  recommended	
  for	
  rela.vely	
  well-­‐structured	
  
problems,	
  like	
  technical	
  problems.	
  

•   People	
  who	
  are	
  not	
  used	
  to	
  the	
  casual	
  atmosphere	
  of	
  a	
  
brainstorming	
  session	
  will	
  feel	
  more	
  comfortable	
  with	
  method	
  
6.3.5.	
  

•   Certain	
  par.cipants	
  may	
  use	
  humour	
  or	
  have	
  crazy	
  ideas,	
  
which	
  is	
  not	
  inconsistent	
  with	
  the	
  technique.	
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EXPLORATION	
  
TECHNIQUES	
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Crea2vity	
  techniques:	
  explora2on	
  

AFFNITY	
  MAPS:	
  
•   Technique	
  for	
  iden.fying	
  hidden	
  paLerns	
  of	
  thought.	
  
•   There	
  must	
  be	
  a	
  series	
  of	
  ideas	
  generated	
  in	
  a	
  previous	
  phase.	
  

•   A	
  whiteboard	
  or	
  similar	
  object	
  is	
  required	
  so	
  that	
  the	
  team	
  members	
  
can	
  classify	
  the	
  ideas	
  “according	
  to	
  the	
  similarity	
  of	
  their	
  
characteris.cs”,	
  but	
  without	
  trying	
  to	
  give	
  them	
  a	
  .tle.	
  

•   Once	
  the	
  contents	
  have	
  been	
  classified,	
  the	
  group	
  must	
  suggest	
  
categories	
  that	
  represent	
  the	
  columns	
  that	
  have	
  been	
  created.	
  Once	
  
decided	
  by	
  consensus,	
  the	
  name	
  of	
  the	
  category	
  is	
  wriLen	
  at	
  the	
  top	
  
of	
  each	
  column.	
  

•   This	
  enables	
  iden.fying	
  the	
  most	
  common	
  ideas.	
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ATOMISATION:	
  
•   The	
  objec.ve	
  of	
  this	
  technique	
  is	
  to	
  further	
  explore	
  the	
  ideas	
  
generated.	
  

•   It	
  starts	
  by	
  asking	
  the	
  members	
  to	
  break	
  the	
  ideas	
  up	
  into	
  their	
  
main	
  components.	
  

•   For	
  each	
  element	
  generated,	
  the	
  division	
  process	
  is	
  repeated,	
  
asking	
  the	
  par.cipants,	
  “What	
  is	
  put	
  together	
  to	
  create	
  this?”	
  
thus	
  forming	
  a	
  pyramid	
  of	
  components.	
  	
  

Crea2vity	
  techniques:	
  explora2on	
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Crea2vity	
  techniques:	
  discussion	
  

THE	
  FIVE	
  WHYS:	
  
•   The	
  aim	
  is	
  to	
  discover	
  a	
  problem’s	
  root	
  cause.	
  

•   It	
  is	
  a	
  game	
  structured	
  into	
  phases	
  with	
  linked	
  ques2ons:	
  
1.	
  Why	
  does	
  the	
  problem	
  exist?	
  
2.	
  Why	
  is	
  nº	
  1	
  true?	
  
3.	
  Why	
  is	
  nº	
  2	
  true?	
  	
  

4.	
  Why	
  is	
  nº	
  3	
  true?	
  

5.	
  Why	
  is	
  nº	
  4	
  true?	
  

•   Finally	
  the	
  common	
  points	
  and	
  differences	
  iden.fied	
  by	
  the	
  
group	
  must	
  be	
  debated.	
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SIX	
  HATS:	
  
•   Objec2ve:	
  To	
  analyse	
  a	
  problem,	
  idea	
  or	
  proposal	
  from	
  
different	
  perspec.ves.	
  

•   6	
  basic	
  colours	
  are	
  established	
  that	
  symobolise	
  6	
  different	
  
direc.ons	
  of	
  thought.	
  Each	
  par.cipant	
  puts	
  a	
  coloured	
  hat	
  on	
  
and	
  must	
  come	
  up	
  with	
  ideas	
  about	
  the	
  maLer	
  being	
  
analysed,	
  associa.ng	
  their	
  ideas	
  with	
  the	
  type	
  of	
  thought	
  
represented	
  by	
  the	
  hat.	
  

•   The	
  six	
  hat	
  method	
  serves	
  to	
  analyse	
  complex	
  problems	
  from	
  	
  
different	
  points	
  of	
  view	
  by	
  taking	
  it	
  in	
  turns.	
  

Crea2vity	
  techniques:	
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SIX	
  HATS	
  

Crea2vity	
  techniques:	
  discussion	
  

White	
  is	
  neutral	
  and	
  objec.ve.	
  It	
  is	
  
concerned	
  with	
  objec.ve	
  facts	
  and	
  
figures.	
  

Presents	
  informa.on	
  and	
  real	
  and	
  
provable	
  data	
  that	
  is	
  useful	
  to	
  the	
  maLer	
  
being	
  discussed.	
  

What	
  do	
  we	
  need	
  in	
  order	
  to	
  carry	
  the	
  
idea	
  out?	
  
Where?	
  Who?	
  	
  
It	
  is	
  a	
  fact	
  or	
  a	
  belief?	
  
Is	
  there	
  any	
  data	
  or	
  informa.on	
  to	
  prove	
  
it?	
  
Do	
  we	
  know	
  or	
  do	
  we	
  need	
  to	
  find	
  out?	
  

Red	
  suggests	
  rage,	
  anger	
  and	
  emo.ons.	
  
It	
  is	
  concerned	
  with	
  the	
  emo.onal	
  
perspec.ve.	
  

Raises	
  emo.ons	
  and	
  ins.nct.	
  
Spontaneous	
  reac.on.	
  

Intui.on,	
  impressions…	
  
What	
  feelings	
  does	
  the	
  idea	
  conjure	
  up?	
  
Joy?	
  Fear?	
  Uncertainty?	
  
Scep.cism?	
  

Iden.fies	
  all	
  possible	
  drawbacks,	
  risks,	
  
nega.ve	
  issues…	
  
Cri.cal	
  thought,	
  looks	
  for	
  problems	
  and	
  
conflicts.	
  
Why	
  don’t	
  things	
  work?	
  
What	
  are	
  the	
  risks?	
  

Black	
  is	
  sad	
  and	
  nega.ve.	
  It	
  Is	
  concerned	
  
with	
  nega.ve	
  aspects,	
  why	
  something	
  
can	
  not	
  be	
  done.	
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SIX	
  HATS	
  

Crea2vity	
  techniques:	
  discussion	
  

Yellow	
  is	
  joyful	
  and	
  posi.ve.	
  The	
  yellow	
  
hat	
  is	
  op.mis.c	
  and	
  represents	
  hope	
  
and	
  posi.ve	
  thought.	
  	
  

Looks	
  at	
  all	
  the	
  possible	
  benefits	
  and	
  
advantages	
  of	
  the	
  maLer.	
  

Construc.ve	
  thought.	
  
Op.mism.	
  
At	
  best…	
  
Everything	
  will	
  be	
  fine	
  because…	
  

Green	
  signifies	
  grass,	
  vegeta.on	
  and	
  
growth.	
  	
  
It	
  represents	
  crea.vity	
  and	
  new	
  ideas.	
  	
  

Looks	
  for	
  alterna.ves	
  with	
  new	
  ways	
  of	
  
thinking,	
  to	
  see	
  if	
  there	
  are	
  any	
  other	
  
possibili.es	
  or	
  beLer	
  ideas.	
  

New	
  ideas,	
  concepts,	
  percep.ons…	
  
New	
  alterna.ves.	
  
Different	
  routes	
  and	
  op.ons.	
  

Blue	
  is	
  cold	
  and	
  also	
  the	
  colour	
  of	
  the	
  
sky	
  (it	
  is	
  above	
  everything).	
  It	
  is	
  
responsible	
  for	
  controlling	
  and	
  
organising	
  the	
  thinking	
  process.	
  

This	
  is	
  the	
  group’s	
  guide,	
  who	
  summarises	
  
the	
  situa.on,	
  says	
  what	
  has	
  been	
  achieved	
  
and	
  where	
  they	
  should	
  be	
  heading…	
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THE	
  PROPOSAL:	
  
•   The	
  objec.ve	
  of	
  this	
  game	
  is	
  to	
  analyse	
  an	
  idea	
  from	
  different	
  points	
  of	
  
view.	
  Each	
  group	
  is	
  divided	
  into	
  roles:	
  entrepreneurial	
  team	
  (fulfilling	
  
three	
  profiles:	
  commercial,	
  technical	
  and	
  financial),	
  and	
  two	
  other	
  people	
  
are	
  involved	
  from	
  other	
  groups:	
  a	
  client	
  and	
  an	
  external	
  investor.	
  

•   Together	
  they	
  will	
  define	
  and	
  agree	
  on	
  one/two	
  products	
  or	
  services.	
  10	
  
minutes	
  are	
  allowed	
  for	
  formula.ng	
  each	
  one	
  of	
  the	
  proposals	
  that	
  will	
  
be	
  presented	
  to	
  the	
  rest	
  of	
  the	
  aLendants.	
  Wri.ng,	
  drawing	
  and	
  
rehearsing	
  is	
  permiLed,	
  each	
  team	
  deciding	
  how	
  to	
  create	
  it.	
  The	
  
members	
  of	
  the	
  entrepreneurial	
  team	
  will	
  be	
  responsible	
  for	
  presen.ng	
  
the	
  proposal(s)	
  orally	
  in	
  a	
  maximum	
  of	
  3	
  minutes,	
  and	
  the	
  clients	
  and	
  
investors	
  of	
  the	
  rest	
  of	
  groups	
  can	
  ask	
  a	
  maximum	
  of	
  2-­‐3	
  ques.ons	
  about	
  
each	
  idea.	
  

Crea2vity	
  techniques:	
  discussion	
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SELECTION	
  	
  
TECHNIQUES	
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Crea2vity	
  techniques:	
  selec2on	
  

NUF	
  TEST:	
  
•   The	
  goal	
  is	
  to	
  assess	
  ideas	
  bearing	
  in	
  mind	
  to	
  what	
  extent	
  they	
  are	
  New,	
  
Useful	
  and	
  Feasible.	
  
-  New:	
  Has	
  the	
  idea	
  been	
  tried	
  before?	
  Is	
  it	
  significantly	
  different	
  from	
  previous	
  
approaches?	
  A	
  new	
  idea	
  aLracts	
  aLen.on	
  and	
  improves	
  the	
  possibility	
  of	
  
innova.on.	
  

-  Useful:	
  Does	
  the	
  idea	
  solve	
  a	
  problem	
  without	
  genera.ng	
  others?	
  
-  Feasible:	
  Can	
  it	
  be	
  carried	
  out?	
  A	
  new	
  and	
  useful	
  idea	
  has	
  to	
  be	
  weighed	
  up	
  to	
  
assess	
  the	
  resources	
  and	
  efforts	
  that	
  its	
  implementa.on	
  would	
  entail.	
  	
  

•   For	
  each	
  element,	
  each	
  team	
  assesses	
  each	
  criterion	
  separately	
  and	
  then	
  
adds	
  the	
  three	
  scores	
  together.	
  The	
  team	
  writes	
  down	
  the	
  scores	
  obtained	
  
for	
  each	
  element	
  and	
  reports	
  them	
  to	
  be	
  counted	
  and	
  debated	
  amongst	
  
all	
  par.cipants.	
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THE	
  HUNDRED	
  EURO	
  TEST:	
  
•   Establishes	
  priori.es	
  by	
  assigning	
  a	
  rela.ve	
  value	
  to	
  a	
  list	
  of	
  elements	
  and	
  
spending	
  together	
  an	
  imaginary	
  one	
  hundred	
  euro	
  note.	
  	
  

•   By	
  using	
  the	
  concept	
  of	
  cash,	
  points	
  are	
  allocated,	
  genera.ng	
  a	
  point	
  
classifica.on	
  system.	
  

•   It	
  is	
  mainly	
  used	
  in	
  the	
  
computer	
  industry.	
  

Element	
  /	
  Topic	
  /	
  Maeer	
   €	
   Why?	
  

Alarm	
  clock	
   7.50	
  
Some.mes	
  the	
  only	
  one	
  

available.	
  

Telephone	
   55	
   Contacts	
  emergency	
  department.	
  

SMS	
   8.50	
   Help	
  in	
  emergencies.	
  

Camera	
   4.25	
   Documenta.on	
  for	
  insurance.	
  

Voice	
  recorder	
   24.75	
   Captures	
  catastrophe	
  interviews.	
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IMPACT	
  /	
  EFFORT	
  MATRIX:	
  
•   This	
  enables	
  assessing	
  ideas	
  according	
  to	
  two	
  parameters:	
  
-  Their	
  poten.al	
  impact:	
  the	
  extent	
  to	
  which	
  an	
  idea	
  is	
  novel	
  or	
  even	
  revolu.onary,	
  or	
  
its	
  usefulness	
  in	
  leading	
  to	
  the	
  genera.on	
  of	
  other	
  ideas.	
  

-  Their	
  applicability:	
  the	
  extent	
  to	
  which	
  an	
  idea	
  is	
  likely	
  to	
  be	
  put	
  into	
  prac.ce.	
  

Low	
  poten2ality	
   High	
  poten2ality	
  

High	
  
applicability	
  

Immediate.	
  
Highly	
  applicable	
  ideas	
  with	
  

low	
  poten.al.	
  

“Star”	
  ideas.	
  
Easy	
  to	
  apply	
  with	
  high	
  

poten.al.	
  

Low	
  
applicability	
  

To	
  be	
  rejected.	
  
Ideas	
  with	
  are	
  difficult	
  to	
  apply	
  

and	
  have	
  liLle	
  poten.al.	
  

Requires	
  work.	
  
Highly	
  promising	
  ideas	
  which	
  

are	
  difficult	
  to	
  apply.	
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