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Introduction

• Policy is sometimes considered in some models of 
international business

Eg. Dunning’s OLI paradigm
• But as regards the internationalization of regulated

industries and services, policy takes on a greater
importance

• In this class we study the importance of policy as a 
potential determinant or influencer of 
internationalization in the case of utilities in Europe.
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Making MNCs out of public monopolies: 
policy drivers in the EU

• Utilities internationalization would not have been possible
without privatization and liberalization (abroad)

• Policy change was a prerequisite of internationalization
• But was it a determinant?
• Onlookers claimed some governments were “pampering” 

firms to remain “national champions” – and delaying reform
while enjoying opening up abroad

• Eg tension between UK and France/continent…
• Asymmetrical games can be tested for…
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A glimpse of how it happened: policy drivers

Did the timing, sequence and quality of liberalization policy matter?
A. Would early liberalizing countries have first-mover advantage?
B. Could a relative delay in liberalization facilitate aggressive outward expansion?
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A glimpse of how it happened: policy drivers

Did the timing, quality and sequence of privatization matter?
A. Would early privatizers have first-mover advantages?
B. Would a delay in home privatization facilitate outward expansion?
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A glimpse of how it happened: policy drivers
• Finding no correlations between the timing and depth of 

policy change we use cluster analysis to search for patterns in 

incumbent behavior

Source: Clifton, Díaz-Fuentes and Revuelta (2010) The political economy of telecoms and electricity internationalization in the

single market. Journal of European Economic Policy, 17(7), 988-1006, 

http://www.tandfonline.com/doi/full/10.1080/13501763.2010.499229#.UoJSkSfRLBc
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A glimpse of how it happened: policy drivers

We compare the extent of privatization in 1999 and 2007 with extent of 

internationalization for OECD telecoms utility MNC

Clusters: 

Policy change enabled; firm-level explanation.

Source. Alonso, et al., (2013) The race for international markets: Were privatized telecommunications incumbents more 

successful than their public counterparts? International Review of Applied Economics, 27(2) 215-236. 

http://www.tandfonline.com/doi/full/10.1080/02692171.2012.734791#.UoJTQCfRLBc
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